Who We Are
About Us
The Leadership Indiana County program is
being offered by Dr. Erick Lauber, Director
of Community Health and Leadership at
the MARTI-CBH institute at IUP. The
curriculum will be provided by Life
Framing International and will consist of
three-parts: skill development curriculum,
“learn about our region” curriculum, and a

The Program

community service project.

The Leadership Indiana County
program cultivates, develops, and
nurtures potential leaders within the
Indiana County community. It
stimulates change by providing
leadership training designed to
identify, involve, educate, and
motivate. Graduates will join
colleagues of leadership programs in
Blair, Bedford, Butler, Cambria,
Clearfield, Somerset and Huntingdon
counties and every major city in
America, including Pittsburgh. The
program encourages collaboration,
trust and the ethical use of power,
while taking participants through an
experience of learning and creating.

Skill Curriculum
Board Training
Conflict Management
Strengths Development and Coaching
Assertiveness and Crucial Conversations
Leadership vs. Management
Goal Setting and Visioning
Wellbeing and Work-Life Balance
Feedback and Accountability
Creating Constructive Climates
Leadership Ethics
Regional Curriculum
History and culture
Local government
Economic development
Recreation and tourism
Education

Leadership Indiana County
MARTI-CBH IUP
Indiana, PA 15701

Strengthening the community
by identifying, involving,
educating and motivating
civic-minded leaders.

Fall 2017

Testimonials about
Leadership Indiana County

"The program exposed me to some of the
county’s most accomplished leaders,
educated me on many of the county’s
existing programs, and revealed different
ways to communicate and think as a
leader. It equipped me with new
leadership tools and I would highly
recommend this course to anyone looking
to better understand successful leadership,
hone their leadership skills, and gain a
greater appreciation for Indiana County."
- Michael Moyer, Chief OperatingOfficer
Environmental Service Laboratories
"The program will help you achieve your
best leadership self. You will take a step
back and visit (or revisit) your strengths
and weaknesses and learn how to use both
to the fullest potential."
- Jessica Houser, Owner
Transformations Wellness, LLP

Contact Us

The program will consist of 13 twohour sessions over the lunch hour one
day a week (Tuesdays, 11:15-1:15pm)
plus a community project and a
graduation ceremony. Lunches will be
provided. Visit
www.LeadershipIndiana.com

___________________________
What sets the
Leadership Indiana County
program apart?

Leadership Indiana County
Stright Hall, 107E
210 South Tenth Street
MARTI - IUP
Indiana, Pennsylvania 15705
(724) 464-7460
erick.lauber@iup.edu
Visit us on the Web:
www. LeadershipIndiana.com

Benefits

• Applied and Practical
• Top notch experts
• Customized curriculum
• Networking opportunities
___________________________

•

•

•

The cost for the program is $1,200,
which covers food, materials,
instruction, and community project
costs. The program is designed for 25 –
45 year olds but open to others.
Reduced price for non-profits.

•

•

Get application materials online at

www.LeadershipIndiana.com

•

* Class size is limited. *
Early selection deadline: July 28
Final deadline: Aug. 11

•

.

Prepare committed and
qualified individuals to assume
leadership roles.
Enhance the ability of existing
leaders to solve problems and
think creatively.
Introduce regional leaders and
explore critical issues facing the
county.
Develop specific group,
intrapersonal and
communication leadership
skills.
Stimulate a servant-leadership
attitude toward our
community.
Increase teamwork ability and
network with future leaders.
Contribute to the quality of life
in Indiana County.

